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Growing e-commerce and delivery

Online/mobile shopping sales

early morning 
grocery delivery

Parcel delivery service

• Revenues: $5.67 billion in 2018

(8.7% growth from 2017)

• 2.5 billion packages (92.2 packages 

per economically active person p.y.)

Consumer demand changing

• Shipment tracking and modifying

• Overnight delivery

• Diverse delivery channels

• While lots of service, safety, environ. 

challenges



Solutions: 1st generation (pre-planned by customers)

on doormat

on doormat (if absent)

In the locker

manager’s office

other options

Convenience 

store 

pick-up

▼ assign a convenience store 

as a pick-up point

Assign delivery location Assign delivery time

Shipment Request

Gate Password



Solutions: 2nd generation (3rd party drop-off/pick-up)

Source : Zoomma, “HOMEPICK” Brochure

shipper

orders

pick up 

within 1 hour

consolidated

at a gas station

delivered by

parcel service

customer

receives

Designate a

DOORMAN

center

Assign 

delivery 

destination 

and time

+

Add 

more 

services

on 

demand 

(w/

charge)

Returning/ mailing 

packages

Grocery shopping

Case 1: DOORMAN Logis

Case 2: HOMEPICK



Solutions: 2nd generation (on-route interaction)

1. Choose delivery/pick-up location when ordering (locker, conv’ store)

2. Check/change destination/options during delivery

Carrier 
Shp.ID

Item  
From   
To   

completed

Delivery completed

Rate the service

Change destination

Change delivery options



Solutions: 2nd generation (on-route interaction)

3. Notify delivery time windows &

detailed route information

Expected arrival time 

with number of 

remaining stop-by points 

en route

4. Last-minute choice/change of 

the actual delivery point/method 

Do not change   

Manager’s office

Locker 

Other options

Agent XXX will deliver 

your item between 9-11 AM.

Please choose a location 

at your convenience 

Choose delivery locationExpected to be delivered in 41 minutes

8 more points to stop by before delivery



Solutions: 2nd generation (on-route interaction)

5. Delivery confirmation / Options after delivery




